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INSTRUCTIONS 

For  Reaching  The  Laurelton  State  Village 

I'he  Laurelton  State  Village  is  situated  in  Union 
County,  about  one  mile  north  of  Laurelton,  Pa.  The 
railroad  station  for  the  institution  is  Glen  Iron,  Pa. 
This  station  is  situated  on  the  Lewisburg  and  Ty- 
rone branch  of  the  Pennsylvania  Railroad.  It  can  be 
reached  from  the  north  and  northwest  via  Williamsport 
and  Montandon ; from  the  east  and  southeast  via  Sun- 
bury  and  Montandon;  from  the  west  via  Tyrone  and 
Bellefonte.  When  it  is  necessary  to  use  the  Delaware, 
Lackawanna  and  Western  Railroad,  a change  to  the 
Pennsylvania  Railroad  must  be  made  at  Northumber- 
land, thence  via  Montandon  to  Glen  Iron.  Passengers 
using  the  Philadelphia  and  Reading  Railroad  must  change 
at  Lewisburg  to  the  Pennsylvania  Railroad  (L.  and  T. 
Branch).  There  is  an  auto-bus  at  the  station  at  Glen 
Iron  that  can  be  procured  to  transport  passengers  to 
the  Laurelton  State  Village. 

If,  for  any  reason,  it  should  be  desirable,  it  is 
possible  to  reach  Milton,  Lewisburg  or  MifHinburg  by 
rail  and  traverse  the  remaining  distance  to  the  Village 
by  automobile.  "Fbis  is  somewhat  more  expensive  than 
the  all-rail  route. 

'Fhe  Laurelton  State  Village  is  situated  on  the  Sun- 
bury-Bellefonte  State  Highway.  Anyone  desiring  to 
reach  the  Village  by  automobile  should  take  this  road. 
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To  His  Excellency  the  Governor  of  the 
Commonwealth,  the  General  Assembly 
and  the  Department  of  Welfare. 

The  Board  of  Trustees  of  the  Laurelton  State  Vil- 
lage has  the  honor  to  present  this  report  of  the  institution 
for  the  biennium  1922 — 1924. 

The  report  as  presented  two  years  ago  showed  this 
institution  filled  to  its  utmost  capacity,  with  many  ap- 
plicants for  admission  on  the  waiting  list.  This  condition 
has  not  changed.  It  is  expected  that  Cottage  No.  4,  which 
will  accommodate  about  eighty  more  patients,  will  be 
completed  by  June  1,  1925. 

Owing  to  lack  of  funds,  building  operations  have 
been  greatly  retarded,  but  considerable  grading  has  been 
done  around  the  cottages ; sections  of  concrete  roads  and 
paths  have  been  built,  and  the  physical  condition  of  the 
farm  has  been  greatly  improved. 

The  Superintendent  has  endeavored  to  ascertain  and 
make  use  of  the  best  known  methods  for  the  care  and 
treatment  of  the  girls.  And  while  there  has  been  little 
change  in  the  number  of  girls  during  the  past  two  years, 
there  has  been  marked  improvement  in  the  development 
and  ability  to  work  among  those  who  are  amenable  to 
corrective  influences.  The  services  of  many  of  the  girls 
have  been  utilized  in  domestic  work,  laundry  and  serving 
as  well  as  work  outside  the  buildings,  always  accompanied 
by  an  employee. 

The  reports  of  the  Superintendent  and  Psychologist 
submitted  with  this  report,  present  very  clearly  the  insti- 
tution’s methods  of  work. 

As  the  responsibilities  and  work  of  managing  the 
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institution  increased,  it  rvas  found  necessary  to  employ 
a steward  and  bookkeeper.  Mr.  Charles  M.  Showalter 
was  elected  to  fill  the  position  and  began  his  duties  on 
March  1,  1924. 

Quarterly'  meetings  and  the  monthly  Executir  e Com- 
mittee meetings  are  attended  with  much  interest  by  the 
members  of  the  Board  of  Trustees. 

In  the  report  of  1922,  attention  was  called  to  the 
fact  that  the  appropriations  for  Cottage  Number  Four 
tor  patients  and  the  Cottage  for  Nurses  and  Employees 
had  not  been  sufficient  to  complete  these  buildings.  x4s 
a consequence,  it  was  necessary  to  include  in  the  follow- 
ing list  of  requests  for  appropriations  from  the  Legis- 
lature of  1923  sums  for  this  purpose. 

$20,000  for  the  completion  of  Cottage  No.  4. 

$20,000  for  the  completion  of  Cottage  for  Nurses 
and  Employees. 

$15,000  for  furnishing  these  buildings. 

$8,000  for  remodeling  and  furnishing  the  large  Feese 
Farm  house  for  a farm  colony. 

$140,000  for  two  additional  buildings. 

$75,000  for  Administration  Building. 

$100,000  for  unit  of  power-plant  and  connections. 

$5,000  for  farm  improvements. 

Owing  to  the  financial  condition  of  the  State,  onlv 
the  following  items  from  the  list  were  granted  by  the 
Legislature : 

$55,000  for  completing  and  furnishing  Cottage  No.  4 
and  Cottage  for  Nurses  and  Employees. 

$6,000  for  remodeling  and  furnishing  the  large  Feese 
Farm  house. 

$5,000  for  farm  improvements. 

At  the  request  of  the  Governor  the  use  of  these  ap- 
propriations was  deferred  until  the  spring  of  1924.  When 
bids  were  asked  for  the  completion  of  these  buildings,  it 


was  found  that  owing  to  increased  building  costs,  the 
sums  appropriated  were  insufficient  to  complete  the  wairk 
for  which  they  were  intended.  At  present  efforts  ate 
being  made  to  find  some  method  whereby  these  buildings 
can  be  completed  within  the  appropriation. 

We  earnestly  solicit  your  favorable  consideration  of 
the  requests  for  appropriations  for  the  expansion  of  the 
Village  as  contained  in  the  budget  submitted  to  the 
Departments  of  Welfare  and  State  and  Finance.  Time 
has  demonstrated  the  great  need  of  this  institution,  and 
of  increased  accommodation  for  these  girls  and  women 
who  constitute  a graie  menace  to  the  State.  We  hope 
you  may  see  your  way  clear  to  appropriate  to  the  Laurel- 
ton  State  Village  sufficient  sums  to  largely  increase  the 
capacity  of  the  institution  according  to  plans  of  tlie  Depart- 
ment of  Welfare. 

In  conclusion,  the  Board  wishes  to  express  its  ap- 
preciation of  the  faithful  and  efficient  work  done  by  the 
Superintendent,  the  Psychologist  and  the  several  employees. 


For  the  Board  of  Trustees, 


AIargaret  F. 


Catherine  H.  Earle, 


McClure, 

Secretary. 


President. 
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CHAMPIOX  CORX  HUSKING  TEAM 


REPORT  OF  TREASURER 


Annual  Statement  of  Receipts  and  Disburse- 
ments OF  THE  Treasurer  of  the  Laurelton 
State  Village,  Laurelton,  Pa.,  beginning 
June  1,  1923  and  ending  May  31,  1924 

Maintenance  Appropriation  of  1923  $125,000.00 

State  Treasurer’s  Warrants  51,257.50 


Balance  appropriation  unexpended  $73,742.50 

Receipts 

State  Treasurer’s  Warrants  $51,257.50 

Parents  and  Guardians 1,086.93 

Counties  and  Poor  Districts  1,798.41 

Sales  and  Sundry  Receipts  222.05 


$54,364.89 

Expenditures 

Dept.  A. — Administration 
Salary  Superintendent 

and  Assistant  $4,749.94 

Salary  Clerks  1,646.60 

Office  Supplies  746.18 

Printing  117.53 

Advertising  56.89 

Employer’s  Liability  82.24 

Garage  Salaries  39.00 

Garage  Supplies  1,781.94 

Commissary  Salaries  960.00 

Commissary  Supplies  501.57 

Commissary  Miscellaneous 701.70 
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$1  1,383.59 


Dept.  B. — Household 

Housekeeping  Supplies  $580.77 

Bedding  246.56 

Housekeeping  Miscellaneous....  21.98 

Laundry  Salaries  585.00 

Laundry  Supplies  25.08 

Dietary  Salaries  1,841.50 

Dietary  Supplies  179.53 

Dietary  Miscellaneous  803.00 

Groceries  2,682.68 

Vegetables  1,847.29 

Fruit  36.10 

Dairy  Products  3,590.93 

Meats  1,363.98 

Miscellaneous  4,361.67 


$18,166.07 

Dept.  C. — Operation  of  Plant 

Wages  Engineers,  etc $1,691.67 

Fuel  4,711.95 

Light  and  Power  702.16 

Water  and  Ice  331.25 

Oil,  Waste,  etc 67.89 

Sewage  Disposal  Supplies  5.82 

Care  of  Grounds 

Salaries  and  Wages  1.50 

Seeds  and  Plants  .50 

Supplies  226.58 


$7,739.32 

Dept.  D. — Repair  and  Upkeep 

Salaries  and  Wages  $1,785.95 

Repair  of  Buildings  1,751.46 

Upkeep  of  Grounds  119.36 

Heating,  Lighting  and  

Plumbing  225.49 
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Dept.  E. — Shoes  and  Clothing 

Furniture  201.50 

Equipment  92.71 

-Miscellaneous  10.73 

$4,187.20 

Repair  and  Upkeep — Continued 

Outside  Cobbling  $366.40 

Shoes  and  Rubbers  417.82 

Salary  of  Seamstress  567.86 

Clothing  567.86 

Clothing  370.76 

Supplies  47.03 

Miscellaneous  2,002.02 

$3,771.89 

Dept.  F. — Professional  Care 

Salary  of  Supervisor  960.00 

Salary  of  Charge  Attendants....  2,491.38 

Sal  aries  of  Attendants  2,267.40 

Miscellaneous  1,650.00 

Drugs 81.06 

Pharmacy  Supplies  7.32 

-Medical  Supplies  59.54 

Aledical  Service  10.00 

Occupational  I'herapy  1.19 

Outside  Dentist  248.00 


$7,775.89 

Dept.  G. — Sundry  Activities 


Entertainment  $69.34 

Diversions  Miscellaneous  9.16 

Chaplain  100.00 

Salary  Teacher  475.67 

Te.xt  Books  2.20 

General  School  Supplies  66.34 

Other  School  Expenses  2.00 


12 


$724.71 


Dept.  H. — Agricultural  Activities 
Farm 

Salaries  and  Wages  $2,520.85 

Blacksmithing  67.92 

Farm  Feed  1,049.06 

Farm  Bedding  51.28 

Seeds  79.09 

Fertilizer  817.23 

Spraying  Materials  5.26 

Farm  Supplies  120.72 

Farm  Miscellaneous  391.94 

Truck  Garden 

Salaries  $250.83 

Seeds  and  Plants  78.51 

Fertilizer  382.32 

Miscellaneous  31.15 

Dairy 

Salaries  and  Wages  $10.50 

Feed  3,084.36 

Bedding  171.75 

Supplies  14.00 

Cattle 200.00 

Aliscellaneous  7.22 

Piggery 

Feed  $224.97 

Bedding  15.38 

Swine  101.00 

Miscellaneous  1.00 

Hennery 

Feed  $208.66 

Supplies  12.75 

Poultry  98.00 

Miscellaneous  3.65 
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Sheep 

Feed  $318.27 

Bedding  17.94 

-Miscellaneous  56.75 

$10,392.36 


$64,141.03 

Gross  Expenditures  $64,141.03 

Less  Donations  $8,840.77 

Less  Stores  1,350.14 

10,190.91 


Net  Expenditures  $53,950.12  53,950.12 


Cash  on  Hand  after  Payment  of  May  Bills....  $414.77 


Respectfully  Submitted, 

Philip  B.  Linn, 

T reasurer. 
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IN  THE  TRUCK  GARDEN 


SUPERINTENDENT’S  REPORT 


To  THE  Board  of  'Trustees, 

La  UR  ELTON  State  Village. 


Ladies  and  Gentlemen  : — 

Lhe  follow  ing  tables  represent  the  movement  of  the 
population  at  the  Laurelton  State  Village  for  the  years 
ending  May  31,  1'523  and  May  31,  1^24: — 

Number  of  girls  remaining  May  31,  1922: 


In  Village  138 

On  V'isit  3 

141 

Number  of  girls  admitted  1922-23 15 

Returned  from  Visit  9 

24 

Number  of  girls  discharged  1922-23  8 

Went  on  V^isit  10 

Died  0 

18 

Number  of  girls  remaining  May  31,  1923: 

In  Village  144 

(4n  V^isit  4 

148 


Number  of  girls  admitted  1923-24  15 

Returned  from  Visit  16 

31 


Number  of  girls  discharged  1923-24  8 

Went  on  Visit  15 

Died  0 

23 
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Number  of  girls  remaining  May  31,  1*524: 

In  Village  152 

On  Visit  3 

155 

Prior  to  the  beginning  of  this  biennium  the  normal 
estimated  capacity  of  the  buildings  at  the  Laurelton  State 
Village  had  been  exceeded  and  a large  waiting  list  of 
applicants  for  admission  had  accumulated.  As  a con- 
sequence, pressure  for  the  commitment  of  urgent  cases 
became  so  great  that  it  was  necessary  to  use  floor  space 
instead  of  air  space  as  the  measure  of  the  capacity  of  the 
dormitories  and  place  in  them  all  the  beds  they  would 
hold.  In  this  way,  the  number  of  beds  available  was 
increased  to  one  hundred  and  fifty-four.  Today,  these  beds 
are  all  filled  and  there  is  on  file  a waiting  list  of  ap- 
pro.ximately  two  hundred  who  desire  admission.  Under 
these  circumstances,  it  is  a great  misfortune  that  the  money 
appropriated  by  the  Legislature  of  1921  for  an  additional 
building  for  girls  and  a Nurses’  Home  did  not  suffice  to 
complete  these  buildings.  If  the  appropriation  made  by 
the  Legislature  of  1923  to  finish  and  furnish  them  is  not 
sufficient  for  that  purpose,  it  will  be  still  more  unfortunate, 
for  it  will  mean  that  there  can  be  only  occasional  admis- 
sions to  the  institution  during  the  coming  two  years. 

The  appropriation  for  the  dairy  barn  made  at  the 
same  time  as  those  for  the  buildings  already  mentioned 
was  insufficient  for  its  purpose  also.  Fortunately,  by 
building  only  tbe  cow-stable  and  placing  upon  it  a com- 
paratively temporary  roof,  it  was  possible  to  comply  with 
the  law  and  obtain  much  needed  sanitary  quarters  for  the 
dairy  herd.  An  appropriation  of  $5000,  made  by  the  Leg- 
islature of  1923,  for  farm  improvements  will  supply  the 
hay-mow  that  is  almost  essential  for  satisfactorv  manage- 
ment of  the  herd. 

Another  appropriation,  made  by  tbe  Legislature  of 
1923,  that  will  be  a source  of  great  comfort  to  a very 
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faithful  group  of  girls  is  that  for  remodeling  and  adding 
to  the  large  Feese  Farm  house  to  accommodate  twenty-five 
to  thirty  girls.  Estimates  have  not  as  yet  been  obtained 
for  doing  this  work.  If  the  appropriation  made  is  suf- 
ficient, as  it  is  expected  it  will  be,  the  girls  working  at  the 
dairy  barn  and  on  the  farm  will  have  comfortable  quarters 
much  nearer  their  work.  This  farm  colony  should  un- 
doubtedly be  completed  before  the  bad  winter  weather 
sets  in. 

Since  1913,  when  the  Act  creating  the  Pennsylvania 
Village  for  Feeble-Minded  Women  (now  Laureltcn 
State  Village)  was  passed,  a marked  change  in  thought 
as  to  the  best  methods  of  caring  for,  educating  and  ul- 
timately disposing  of  mental  defectives  has  taken  place. 
At  the  time  this  institution  was  established,  the  segre- 
gation of  these  girls  and  women  was  expected  to  prove 
a specific  in  relieving  this  Commonwealth  of  the  burden 
and  menace  of  its  feeble-minded.  I'oday,  both  the  wisdom 
and  the  practicality  of  depending  upon  segregation  alone 
for  lessening  mental  deficiency  have  been  brought  into 
question  and  newer  methods  have  been  developed  to  con- 
form Avith  more  recent  knowledge.  Among  these  methods, 
colonization,  as  systemized  at  the  Rome  State  School, 
Rome,  N.  Y.,  stands  out  as  one  of  the  great  practical 
contributions  evolved  in  recent  years  for  handling  this 
Avhole  problem.  While  some  details  of  this  plan  may  need 
modification  to  adapt  it  to  the  needs  of  this  institution, 
nevertheless  the  general  principles  of  the  scheme  are  good 
and  promise  more  relief  from  an  almost  impossible  situ- 
ation than  anything  else  that  has  been  advanced  so  far. 
Believing  that  as  soon  as  it  seems  wise,  and  our  popu- 
lation is  of  sufficient  size,  this  institution  should  adopt 
some  type  of  colonization  and  parole,  the  educational 
policy  of  the  Village  has  been  changed  to  prepare  for  the 
introduction  of  a colony  system.  It  rvill  not  be  necessary 
to  go  into  detail  here  as  to  rvhat  modifications  will  be  re- 


quired  to  effect  this  change  as  that  is  dealt  with  in  the 
report  of  the  Psychologist. 

The  policy  of  making  the  Village  self-sufficient  and 
self-supporting,  by  utilizing  the  labor  of  the  girls  in  rhe 
management  of  the  household,  the  tilling  and  development 
of  the  farm  and  in  improving  the  tract  of  land  connected 
with  the  institution,  has  been  continued  with  very  satis- 
factory results.  Not  only  has  the  rvork  of  the  girls 
aided  materially  in  carrying  on  the  daily  routine  of  house- 
keeping and  farm  work,  but  it  also  has  made  possible  sonie 
definite,  permanent  improvements  that  could  not  have 
been  effected  without  their  help.  The  most  important 
of  these  improvements  was  the  building  of  the  concrete 
paths  and  concrete  roadway  to  connect  the  cottages  now 
in  use.  This  has  added  greatly  both  to  the  comfort  of 
the  residents  of  the  institution  and  the  appearance  of  the 
grounds.  In  addition,  some  small  tracts  of  land  and 
several  pastures  have  been  reclaimed  and  that  portion  of 
the  farm  used  for  agriculture  has  been  limed,  fertilized 
and  more  thoroughly  worked.  This  has  made  the  fields 
much  more  fertile  and  enabled  us  to  produce  larger  crops 
and  those  of  better  quality. 

The  outdoor  work  in  which  many  of  the  girls  are 
engaged  and  the  active  e.xercise  connected  rvith  both 
their  work  and  play,  together  with  their  regular  houis 
and  simple,  nourishing  food,  tend  to  make  them  robust 
and  keep  them  in  good  physical  condition.  On  the  whole, 
very  little  serious  illness  has  occurred  in  the  past  two 
jears.  During  the  summer  of  1922  several  girls  Avere 
seriously  ill.  In  March,  1923,  there  Avas  a small  epidemic 
of  chicken-po.x,  consisting  of  ten  cases.  Several  cases 
of  appendicitis  and  a number  of  cases  of  bad  tonsils,  that 
required  surgical  care,  were  taken  to  the  Geisinger  Me- 
morial Hospital,  Danville,  Pa.  All  other  illnesses  have 
been  of  a minor  nature,  such  as  colds,  sore-throats,  sprains, 
etc.  Before  leaving  this  subject,  the  courtesy  and  co- 
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operation  shown  this  institution  by  the  authorities  of  the 
Geisinger  Hospital,  whenever  their  help  has  been  needed, 
must  be  mentioned.  The  Village  owes  them  a debt  of 
gratitude. 

As  the  amount  of  dental  Avork  required  in  the  insti- 
tution is  not  sufficient,  as  yet,  to  Avarrant  the  employment 
of  a resident  dentist,  this  AAmrk  is  still  being  cared  for  by 
a dentist  in  a neighboring  tOAvn.  This  arrangement  is 
not  satisfactory,  but  seems  to  be  the  best  that  can  be  made 
at  the  present  time. 

It  seems  neither  necessary  nor  advisable  to  enti  r 
into  detail  as  to  the  various  Avorking  departments  of  the 
Village,  nor  to  present  itemized  lists  of  figures  shoAving 
their  accomplishments.  It  is  sufficient  to  say  that  the 
farm  has  furnished  all  the  potatoes  necessary  for  the  insti- 
tution ffimily,  a reasonable  amount  of  feed  for  the  stock 
and  fruits  of  various  kinds  in  their  season.  Even  though 
the  weather  Avas  dry  and  the  seasons  poor  ones,  the  truck 
gardens  produced  all  of  the  vegetables  needed  during  the 
summer  and  a satisfactory  supply  for  storage  for  Avinter 
use.  The  hennery  has  provided  the  full  quantity  of 
eggs  used  and  the  chicken  served  on  holidays  and  other 
occasions.  No  eggs  have  been  purchased  for  more  than 
two  years.  While  for  several  short  periods  during  the 
biennium  the  amount  of  milk  produced  by  the  dairy  herd 
was  someAvhat  limited,  most  of  the  time  there  has  been 
an  abundance  of  milk.  It  is  hoped  that  the  policy  of 
building  up  the  herd  through  better  breeding  and  enlarg- 
ing it  by  raising  the  heifer  calves,  Avill  enable  the  Increase 
in  the  milk  supply  to  keep  pace  with  the  development  of 
the  institution,  thus  obviating  the  purchase  of  additional 
cattle  from  outside  sources  that  might  bring  disease  into 
the  herd.  The  amount  of  meat  obtained  for  institution 
use  through  slaughtering  the  male  calves  and  the  cows 
that  Avere  less  desirable  for  dairy  use  has  not  been  negli- 
gible. The  male  lambs  from  the  flock  of  sheep  have  also 
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added  to  the  meat  supply.  The  ice  necessary  for  pre- 
serving food  and  various  other  uses  during  the  summertime 
is  an  important  item  in  an  institution.  Each  year  a 
plentiful  supply  of  ice  has  been  har\ested  from  the  insti- 
tution ice-pond  at  a minimum  of  expense. 

The  account  of  our  productive  activities  would  not 
be  complete  without  mentioning  a lumber  operation 
that  has  been  carried  on  during  the  late  Avinter  and  early 
spring  of  this  year.  Realizing  that  there  were  many 
dead  chestnut  trees  on  the  land  belonging  to  the  Village 
and  that  in  places  the  Avoods  Avere  too  thick  for  satis- 
factory groAvth,  it  Avas  decided  to  cut  this  timber,  in  order 
to  make  the  best  use  of  the  dead  trees  and  obtain  lumber 
for  various  purposes  around  the  institution.  The  logs 
have  all  been  cut  and  hauled  to  the  site  of  the  saAA’-mill, 
but  it  has  been  too  Avet  to  bring  in  the  mill  to  complete 
the  operation.  It  is  estimated  that  the  logs  AA’ill  yield 
60,000 — 80,000  board  feet  of  lumber. 

Passing  to  the  Avork  done  in  the  seAving-room,  it 
Avill  interest  you  to  learn  that  all  of  the  clothing  for  the 
girls,  Avith  the  exception  of  the  knitted  underAvear,  hosiery 
and  outside  Avraps,  has  been  made  by  the  girls  Avorking  in 
that  department  under  the  direction  of  the  seamstress. 
The  seAving-room  has  also  done  all  of  the  general  insti- 
tution seAving  and  carried  on  a small  rug-making  industry. 
The  mending  of  the  clothing  is  taken  care  of  in  the  ui- 
dividual  cottages. 

In  turning  from  the  Avork  of  the  institution  to  the 
various  recreational  activities,  it  is  evident  that  some  prog- 
ress has  been  made.  The  day-rooms  ha\’e  been  made  more 
cheerful  by  having  pictures  placed  on  the  Avails.  Curtains 
have  been  hung  at  the  AA’indoAvs  in  some  of  the  rooms.  A 
liberal  supplv  of  games  has  been  furnished  for  the  girls. 
IVI  ore  books  have  been  added  to  the  library  and,  OAving  to 
the  instruction  in  the  schools,  more  girls  are  able  to  read 
them.  There  is  a Victrola  in  each  Cottage  Avith  a nice 
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supply  of  records  and  a piano  in  Cottage  No.  2.  In 
IMay,  1^23,  Mr.  George  H.  Earle,  Jr.  and  Mr.  Augustus 
Cook  presented  the  Village  with  a fine  radio,  which  is  a 
splendid  addition  to  our  recreational  equipment.  The 
usual  outdoor  games  and  pleasures  have  been  carried  on 
as  heretofore  and  roller-skating  on  the  concrete  roadway 
has  been  added  to  our  list  of  diversions.  Each  holiday 
has  been  celebrated  appropriately  and  additional  enter- 
tainments have  taken  place  at  reasonable  intervals.  During 
the  past  two  years,  a number  of  groups  of  girls  have  been 
taken  to  Lewisburg  to  the  “movies.”  They  have  enjoyed 
these  trips  very  mucli.  Through  the  courtesy  of  Mrs. 
Ralph  S.  Koser  all  of  our  parties  liave  been  given  free  ad- 
mission to  the  “movies”. 

The  past  biennium  has  brouglit  many  changes  in 
the  methods  of  handling  tlie  affairs  of  the  Village.  The 
natural  growth  of  the  institution,  the  establishment  of 
the  Department  of  Welfare,  the  passage  of  the  Adminis- 
strative  Code  and  of  the  new  Mental  Health  Act  has  each 
had  its  effect  upon  the  institution’s  methods  of  work. 
Prominent  among  the  changes  made  were  the  initiation  of 
a budget  system  and  of  a new  accounting  system.  Owing 
to  the  fact  that  the  budget  was  based  upon  the  new 
accounting  system,  there  were  no  sets  of  figures  in  our 
book-keeping  system  that  would  act  as  guides  in  making 
out  the  budget.  This  made  it  a very  tedious  and  difficult 
piece  of  evork.  For  eight  months  of  the  past  year,  every 
effort  was  made  to  struggle  along  with  the  new  account- 
ing system  without  the  aid  of  a full-time  bookkeeper, 
both  because  the  amount  of  maintenance  money  appro- 
priated had  been  none  too  great  and  accommodations  for 
housing  an  additional  employee  were  not  available.  By 
the  early  part  of  February,  it  had  become  evident  that 
this  arrangement  could  not  be  made  satisfactory,  and  Mr. 
Charles  M.  Showalter  was  elected  Steward  and  Book- 
keeper. Air.  Showalter  began  his  regular  duties  on  Alarch 
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1,  1924.  He  has  taken  hold  very  nicely  and  has  been 
of  much  assistance  in  handling  the  affairs  of  the  institu- 
tion. Since  the  new  accounting  system  has  been  properly 
started  and  Mr.  Showalter  has  become  familiar  with  it, 
even  though  it  is  much  more  elaborate  than  the  one  for- 
merly in  use,  it  is  very  satisfactory. 

The  accomplishments  of  the  past  two  years  have  not 
been  as  many  nor  as  great  as  could  have  been  desired. 
The  new  methods  made  necessary  by  the  changes  in  the 
State  Government  and  the  adaptations  required  to  fulfill 
the  provisions  of  the  new  laws  have  left  comparatively 
little  time  for  advance  planning  or  systematizing  the 
details  of  such  plans.  In  addition,  even  if  this  had  been 
possible,  the  almost  continuous  shortage  of  help  during  the 
past  two  years  would  have  th^varted  the  carrying  out  of 
such  plans.  It  is  frequently  forgotten  that  wherever  a 
group  of  girls  is  sent  out  to  work,  an  employee  must  go 
with  them.  Consequently,  when  there  is  a shortage  of  em- 
ployees, the  amount  of  work  that  can  be  accomplished 
by  the  girls  is  curtailed.  The  shortage  of  help  has  been 
so  acute  that  much  of  the  time  it  was  necessary  to  close 
the  Arts  and  Crafts  classes  and  for  two  years  the  length 
of  the  school  term  has  been  shortened. 

To  the  many  friends  of  the  Village  who  have  made 
life  happier  by  their  kindness  and  gifts;  to  the  officers 
and  employees,  who  have  been  loyal  and  faithful  in  their 
work ; to  the  members  of  the  Board  who  have  been 
uniformly  helpful  and  considerate,  grateful  thanks  are 
extended. 


Respectfully  submitted, 

IMary  M.  Wolfe, 
Superintendent. 
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THE  DRAMATIC  CLUB 


REPORT  OF  PSYCHOLOGIST 


To  THE  Board  of  Trustees, 

Laurelton  State  Village, 

Ladies  and  Gentlemen  : — 

Since  the  last  biennial  report  rvas  issued  the  popu- 
lation of  the  Village  has  been  given  a mental  reclassiti- 
cation  in  accordance  with  the  scheme  recommended  by  the 
National  Committee  on  Mental  Hygiene.  As  a result, 
the  following  table  shows  the  classification  of  the  total 
admissions  since  the  institution  w'as  opened,  December, 
1919. 


Morons 

,105 

Imbeciles 

. 57 

Idiots 

9 

Insane 

11 

Unclassified. 

1 

— This  girl  was  admitted  when  she 
was  seriously  ill  and  was  transferred 
too  soon  to  be  given  a mental  exami- 
nation. 

It  is  interesting  and  illuminating  to  note  in  passing 
that  142  out  of  the  183  admitted  belong  to  tbe  delinquent 
defective  group. 

Opinion  in  regard  to  the  care  and  training  of  mental 
defectives  has  been  changing  rapidly.  As  a consequence, 
it  has  been  necessary  to  rearrange  and  readjust  the  educa- 
tional program  in  accordance  with  these  changes,  and,  in 
addition,  to  provide  a curriculum  in  which  all  may  partic- 
ipate, even  if  in  a limited  degree.  Hence,  it  has  been 
deemed  advisable  to  divide  the  girls  into  two  groups;  first 
those  wTo  must  remain  in  the  Village  as  institutional 
cases — these  individuals  are  either  of  low  mentality  or  of 
such  anti-social  tendencies  that  they  are  either  a burden  or 
a menace  to  the  community;  second,  those  who  (a)  have 
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a sufficiently  high  mentality  to  profit  still  more  by  further 
instruction:  (b)  show  only  slight  anti-social  tendencies 
which  can  be  eradicated  by  training;  (c)  give  every  evi- 
dence of  being  able  to  live  in  the  outside  world. 

In  planning  any  curriculum  for  these  two  grouiis 
the  training  must  be  viewed  from  three  angles:  academic, 
industrial  and  moral.  Where  the  emphasis  shall  be  placed 
and  its  amount  has  depended  upon  the  group  that  is  under 
consideration.  If  the  institutional  group  is  under  advise- 
ment, it  has  been  the  policy  to  place  the  emphasis  upon 
the  industrial  and  moral  (used  in  the  broad  sense)  train- 
ing with  special  weight  upon  the  latter,  for  w ithout  moral 
training  little  can  be  accomplished  industrially  If  those 
who  are  the  possible  or  probable  candidates  for  extra- 
mural life  are  being  considered,  all  three  kinds  of  training 
must  receive  the  proper  amount  of  emphasis  in  order 
that  the  girls  may  become  v\ell-rounded  women. 

d'o  pro\  ide  for  the  academic  education,  a school  was 
opened  January  2,  1^23.  Since  that  date  ninty-eight  girls 
have  recei\ed  instruction.  With  some  of  the  low-grades 
an  exiieriment  was  made  to  ascertain  their  educability. 
As  was  anticipated,  with  a majority  of  them,  their  aca- 
demic limit  was  soon  reached.  With  those  of  higher 
mentalit\  , however,  the  process  (jf  education  is  still  con- 
tinuing. Every  grade  from  pre-first  to  the  eighth  inclu- 
si\'e  has  been  represented  in  this  school. 

Some  \'ery  surprising  results  have  been  obtained  In 
the  academic  work.  Girls  who  had  been  in  school  from 
eight  to  twelve  years  and  had  never  learned  to  read  nor 
write  are  now  able  to  do  work  in  grades  from  one  to  three. 
It  is  true  that  the  classes  are  small,  ranging  in  size  from 
eight  to  twelve  in  number  and,  as  a consequence,  much 
individual  work  has  been  given.  Nevertheless,  it  seems 
unfortunate  and  wasteful  that  these  girls  could  not  have 
acquired  this  knowledge  outside  of  an  institution,  and 
perchance,  as  a result  of  that  training,  might  never  have 
been  compelled  to  come  here. 
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In  the  held  of  industrial  training,  studies  haue  been 
made  to  ascertain  the  minimal  mental  age  at  which  the 
girls  and  women  could  learn  to  perform  certain  tasks. 
After  four  years  of  research,  this  knowledge  has  been  ob- 
tained. It  has  not  only  a scientific  but  also  a practical 
value;  for  now  it  is  possible  to  assign  the  girls  to  their 
work  without  having  to  Avaste  time  endeavoring  to  teach 
them  tasks  for  Avhich  they  are  totally  unfitted.  In  con- 
nection Avith  these  studies  it  has  been  interesting  to  observe 
the  influence  of  personality  and  Avorldly  experience  upon 
the  industrial  efficiency  of  the  girls. 

While  pursuing  these  investigations  neither  the  Avoik 
of  the  institution  nor  the  Avelfare  of  the  girls  have  been 
neglected.  With  regard  to  the  former,  it  has  been  deemed 
only  fair  to  the  State  that  those  girls  Avho  are  presumably 
the  institutional  cases  shall  contribute  as  far  as  possible 
to  the  maintenance  of  the  Institution.  Hence,  much  of 
the  Avork  that  is  primarily  industrial  has  fallen  to  their 
lot.  The  girls  Avho  It  is  hoped  Avill  lead  extra-mural 
lives  have  their  AA'ork  so  arranged  as  to  be  more  vocational 
in  character.  For  example,  these  girls  are  being  trained 
to  Avork  in  commercial  laundries,  act  as  mothers’  helpers, 
cooks,  Avaitresses,  general  houseAvorkers,  seamstresses,  etc. 

The  last  and  probably  the  most  important  branch 
of  education  that  is  emphasized  at  the  \^illage  is  that  of 
moral  training.  So  far  in  the  study  of  these  girls  no 
method  has  been  found  so  efficacious  In  Inculcating  this 
training  as  a modified  system  of  self-government.  Such 
a system  has  been  in  operation  here  for  three  years.  It 
may  be  recalled  that  the  last  report  included  a brief  state- 
ment that  self-government  had  been  inaugurated  In  192! 
and  at  the  time  of  Avriting  Avas  proving  to  be  successful. 
Since  then  tAvo  more  years  have  elapsed  and  brought 
with  them  these  beneficial  results:  (1)  this  system  has 
aided  materially  in  solving  the  disciplinary  problems  of 
the  institution;  (2)  It  has  proved  to  be  a valuable  asset 
in  the  care  of  the  delinquent  defective,  in  that  it  helps  to 
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bridge  the  gap  between  the  ouside  world  where  she  is 
more  or  less  independent  and  the  institution  where  hei 
liberty  is  necessarily  curtailed;  (3)  it  affords  an  opportu- 
nity to  develop  self-control ; (4)  it  provides  for  the  growth 
of  group  consciousness.  (In  connection  with  this  develop- 
ment of  group  consciousness  must  be  mentioned  the  growth 
of  a sense  of  responsibility.  At  times  when  there  have 
been  epidemics,  illness,  shortage  of  attendants  or  other 
emergencies,  the  girls  have  stepped  into  the  breach  and 
proved  to  be  a tremendous  help.  They  have  been  proud  of 
the  fact  that  the  girls  of  their  cottage  have  succeeded  in 
accomplishing  tasks  that  some  might  think  Avere  beyond 
them);  (5)  this  system  has  enabled  the  girls  to  grasp 
a more  impersonal  idea  of  administering  justice. 

At  present  the  educational  aim  of  the  Village  is  to 
prepare  as  many  girls  as  possible  to  lead  supervised  extra- 
institutional  lives.  For  this  purpose,  the  candidates  must 
have  attained  the  follocving  standards  before  being  con- 
sidered suitable  for  supervised  outside  life: 

First,  the  academic  training  must  be  of  such  character 
as  to  provide  both  self-protection  and  recreation.  Every 
girl  Avho  leaves  the  institution  must  be  able  to  read  and 
interpret  notices,  Avarnings,  etc.,  Avhich  she  meets  in  her 
industrial  life.  She  must  be  able  to  Avrite  a fairly  legible 
hand,  in  order  to  sign  papers,  pay-rolls,  etc.  She  must 
have  a sufficiently  Avide  acquaintance  Avith  numbers  to  safe- 
guard her  Avages  and  to  prevent  her  from  being  imposed 
upon  when  she  makes  her  purchases.  In  addition  to  the 
foregoing,  she  should  be  able  to  amuse  herself  by  spending 
part  of  her  leisure  time  in  reading.  This  Avill  lessen  the 
likelihood  of  her  seeking  other  entertainment  such  as  poor 
theatres  and  “movies”  or  spending  time  unAvistly  on  the 
streets. 

Second,  her  vocational  training  must  be  of  a practical 
nature.  She  must  have  at  least  tAA'o  trades,  preferably 
not  seasonal  ones.  She  should  not  be  permitted  to  leave 
the  institution  until  she  is  capable  of  being  self-supporting. 
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It  is  not  just  to  ask  any  community  to  maintain  an  in- 
dividual who  runs  the  risk  of  early  discharge  when  work 
is  slack.  This  vocational  training  should  also  furnish 
recreation.  There  are  many  ways  in  which  she  can 
employ  her  hands  when  not  at  her  work  (e.g.  crocheting, 
embroidery,  dressmaking,  millinery,  etc.,  afford  oppor- 
tunities for  e.xercising  her  talents  as  well  as  lowering  the 
cost  of  her  self-support). 

Third,  she  must  acquire  many  moral  habits.  Unless 
she  learns  self-control,  including  ability  to  adapt  herself 
to  normal  moral  standards,  she  will  be  unable  to  live  out- 
side and  cope  with  the  many  vexing  problems  of  everyday 
life.  Even  though  she  possesses  the  necessary  requisites 
in  academic  and  vocational  education  and  lacks  these 
necessary  moral  qualifications,  she  should  not  be  permit- 
ted to  leave  the  parent  institution.  Again,  she  must 
be  so  trained  that  the  idea  of  group  consciousness  will 
replace  the  individualistic  concept  she  usually  brings 
to  the  Village.  Until  she  has  gained  this  idea  and  ideal, 
even  if  it  is  somewhat  limited  in  extent,  she  will  find 
that  she  cannot  adjust  herself  to  extra-mural  surroundings. 

Another  group  of  moral  habits  which  must  be  de- 
veloped are  those  of  thrift;  not  only  of  money,  but  also 
of  time,  food,  clothing,  etc.  She  must  learn  that  if  she 
is  to  be  a part  of  any  community,  sbe  must  acquire  habits 
of  saving.  It  is  interesting  to  state  that  several  of  the 
girls  have  begun  savings  accounts  and  that  others  are 
sending  home  a part  of  the  small  sums  of  money  whicii 
they  have  had  an  opportunity  to  earn. 

One  might  enumerate  indefinitely  many  other  moral 
characteristics  which  the  girl  who  is  paroled  should  pos- 
sess ; but  it  must  be  remembered  that  since  many  so-called 
normal  persons  lack  certain  moral  tendencies,  it  is  not 
just  to  expect  the  mental  defective  to  reach  standauls 
higher  than  those  required  of  the  average  normal  person. 
One  must  recognize  that  both  the  feeble-minded  and  the 
normal  possess  characteristics  in  common  and  that  the 
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difference  is  one  of  degree  and  not  of  kind.  When  it  is 
generally  realized  that  many  of  the  “almosts”  can  acquire 
by  patient  teaching  moral  traits  hitherto  thought  impos- 
sible of  attainment,  there  will  be  much  encouragement  in 
regard  to  the  possibility  of  making  them  useful  units 
through  training  and  education. 

Respectfully  submitted, 

Marv  V.axuxem, 

Psychologist. 
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